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摘 要 
进入二十一世纪以来，随着我国综合国力的增强，人民生活水平的提高，消
费理念的更新，国内酒水饮料市场正发生着巨大的变化。占全球四分之一人口大
国的变迁也使世界酒水饮料市场风云变幻。作为世界三大发酵古酒之一，黄酒是
唯一起源于中国的酒种，其历史文化和卓越的品质魅力享誉国内外市场，闻名中
外的绍兴黄酒更被冠之以“东方名酒之冠”和“东方红宝石”的美名。 
今天的消费者更加注重健康养身的消费理念，以绍兴黄酒为核心的中国黄酒
凭其悠远的历史、璀璨的文化、深厚的积淀和良好的养生价值（低度、健康），
正面临着极佳的发展机遇，市场发展的潜力巨大。但现实也非常残酷，黄酒与白
酒、啤酒、葡萄酒等其它品类的酒相比，发展已远远落后，目前黄酒消费量仅占
到酒类的 3%多一点。市场对黄酒的接受度还存在着很大差距，这些差异产生的
根本原因在于绍兴黄酒企业的战略经营和品牌经营能力差距上。 
鉴于上述背景，被誉为“黄酒之源”的会稽山既要肩负起塑造自身品牌做强
做大的重任，又要承担起绍兴黄酒乃至中国黄酒发扬光大的历史使命，与古越龙
山、金枫酒业等行业龙头共同做强、做大黄酒市场。本文围绕会稽山发展战略这
一主题，筛选和找出确定发展战略的理论依据，借鉴和利用一些原有的研究成果，
对会稽山的发展历史、组织架构以及下属企业的发展现状进行分析，对会稽山企
业的经营状况、竞争力评价、内外部发展环境进行研究，在此基础上研究与确定
会稽山企业的战略定位与目标，并提出实施该战略的途径和措施。通过对会稽山
战略经营的综合分析和研究，为会稽山的持续健康发展和中国黄酒产业的复兴提
供更多的思考路径。 
 
 
关键词：会稽山；黄酒企业；发展战略 
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Abstract 
 
    Since the beginning of 21st century, with the enhancement of our country's 
comprehensive national strength, the improvement of people's living standards, and 
the renewal of people's consumption concept, the domestic beverage market is 
undergoing tremendous changes. China, which has the world's 1/4 population, its 
vicissitude also make the world's beverage market changeable. As one of the world's 
major ancient fermented wine, rice wine is the only one originated in China. Its 
history, culture and superior quality enjoys a high reputation in the market both at 
home and abroad. The well-known Shaoxing rice wine is even crowned by "Oriental 
Crown" and "Oriental Ruby". 
    Today, consumers pay more attention to fitness regimen. Shaoxing rice wine, as 
the core of Chinese rice wine, is facing good opportunities for development. It 
depends on the long history, splendid culture, profound accumulation and good health 
value (low alcohol concentration, healthy). It has huge development potential, but also 
faces cruel reality. Compared with the liquors, beer and wine, the development of rice 
wine already fell far behind. At present, the consumption of rice wine is only 
accounted for a bit more than 3% in the wines market. There's still a big gap of the 
acceptance of rice wine in the market, the underlying reason is the gap of business 
strategic management of Shaoxing rice wine enterprises, and the capacity of brand 
building. 
In view of the above background, Kuaijishan, known as the "Source of Yellow 
Wine", should not only to take the responsibility of shaping their own brand and 
strengthing it, but also to take the task of assuming the historical mission of Shaoxing 
rice wine, even Chines Yellow Wine to flourish., and leading to the stronger and 
bigger market of Yellow Wine together with Guyue Longshan and Jinfeng Wine. This 
paper focus on the theme of the development strategy of Kuaijishan, screens and 
identify the theoretical basis with reference to some of the research achievement, 
analyze the development history, organizational structure and the development 
situation of affiliated enterprises, study the internal and external development 
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environment of the industry. Based on the research, we can determine the strategic 
positioning and development target of Kuaijishan, then put forward the approaches 
and measures on implementation of the strategy. Through the comprehensive analysis 
and study of Kuaijishan business strategy, I hope to provide more thinking directions 
for the revival of the sustained and healthy development of Kuaijishan and Chinese 
rice wine industry. 
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